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Project:  Disposal Advice and Marketing 
 
Client: Dekor plc 
 
Property: Land at Waterton Industrial Estate, Bridgend 
 
Size: 3.85 acres 
 
Background: Dekor plc acquired this factory site in 2002 for the manufacture of picture framing and household products.  The 

facility comprised 230,000 sq.ft.  As well as the potential for 100% expansion of the factory, there was an additional 
3.85 acres of land, which the company identified as being surplus to requirements. 

 
Scope of Work: The Company required advice on the marketability of the surplus land and disposal recommendations.  After 

undertaking an appraisal of the site, advice was given on the potential value and the best way to achieve a sale.  
Planning investigations were made to assess the suitability of the site for a range of uses.  Marketing 
recommendations were then implemented and the site exposed to the market.  After generating significant amounts 
of interest, negotiations were pursued with Headlam Group plc resulting in the agreement of a conditional sale for a 
use that was compatible with the local planning authority’s aspirations for the site.     

   
“It made perfect sense for us to explore opportunities to maximise the value of the site.  The marketing was carried 
out efficiently and we were kept fully informed through every step of the process.  We were very happy with the 
outcome achieved.”   David Thompson, Commercial Director, Dekor plc 
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